Annual Growth & Leadership Summit
September 19", 20", 215!, 2008 Richmond, BC

Agenda

Friday September 19®
6:30-7:00
Meet'n Greet Wine and Cheese- Networking opportunity

7:00-9:00

WPC Presentation- Frank Meunier

Sport Canada Presentation- Annette Wildgoose
LTAD Presentation- Dr Istvan Balyi

Saturday September 20®
8:00-9:30 (Breakfast)

LTAD Presentation- Jeffrey Lindell and Ross Macdonald
Q&A Period

9:30-12:30

Skill training session in water (14U)- Pat Oaten and Dragan Jovanovic
Official’s Working Group (OWG) meeting

Administrator’'s workshop led Ottawa Titans and Dollard Water Polo Club

12:30-2:00 (Lunch)
LTAD Presentation- Jeffrey Lindell and Ross Macdonald
Q&A

2:00-5:00

Skill training session in water (16U)- Pat Oaten and Dragan Jovanovic
Official’s Working Group (OWG) meeting

Administrator’'s workshop led Ottawa Titans and Dollard Water Polo Club

7:00-8:30 (Dinner)

National Team Coaches Presentation- Dragan and Pat
2008-2012 Strategic Plan
Criteria for opening a regional training centre
Criteria for development of NT athletes
Selection process for NT athletes
Strategic Plan of elite leagues ie CSL
Recap of Olympics
Q&A Period
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Sunday September 21

8:00-9:30 (Breakfast)

Presentation of new NCCP- Jeffrey Lindell and Ross Macdonald
Presentation by OWG chair

9:30-12:30

Skill training session in water (18U)- Pat Oaten and Dragan Jovanovic
Official’s Working Group (OWG) meeting

Administrator’s workshop led Ottawa Titans and Dollard Water Polo Club

12:30-1:30 (Lunch)
Closing Comments and wrap-up- Jeff Lindell and Frank Meunier

OWG Meetings
Major and minor official progression
Develop a systematic way of facilitating clinics and evaluating officials-
model new NCCP methods

Administrator’'s Workshop
Organizational structure within a club
Succession planning
Recruiting athletes and coaches
ILWP
Sponsorship/fundraising
Marketing



